
Establish specific, measurable,
achievable, relevant, and time-
bound objectives.Create a monthly progress report

including information about
number of signups, presentations,
social media posts, etc.
Maintain contact with YCS mentor

Apply & Onboard

Present YCS to Students

Fill out the YCS ambassador
application form
Download welcome kit (email
templates, flyers, poster designs,
presentation slides)

Track Your Progress
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Connect with Your School
Reach out to your principal, computer
science teacher, STEM coordinator, or
club advisor about YCS
Send emails from welcome kit
Meet with them to explain the mission,
benefits, and opportunities of YCS

Start or partner with an existing STEM/CS
club
Promote YCS with posters, flyers, school
announcements, and social media
Use YCS presentation slides to introduce
program
Record sign ups from interested students

Chapter President Guidebook
Young Coders’ Sphere
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